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Welcome Remarks by the Chairman of the Somaliland National Commission
for Higher Education

Good morning, and welcome to this historic

Higher  Education  Conference in
Somaliland. It is both a privilege and a
profound honor to address this distinguished
audience, representing a cross-section of
stakeholders who are dedicated to improving
higher education in our country.

First, I would like to extend my heartfelt
gratitude to each of you for being here today.
Your presence signifies your commitment to
strengthening the foundation of higher
education in Somaliland and your shared
belief in its transformative power. Whether
you are a university leader, a policymaker, a
member of the private sector, a development
partner, or a student, your role in this
dialogue is invaluable, and I sincerely thank
you for taking part in this milestone event.

This is the first time we are holding a
conference of this nature, and it marks an
important step forward in the evolution of
higher education in Somaliland. Our

gathering today is a testament to our shared
recognition of the pivotal role that education

plays in shaping our nation’s future. Higher
education is not merely a sector; it is the
engine of  socioeconomic  progress,
innovation, and national development.

In recent years, we have witnessed
remarkable growth in Somaliland’s higher
education landscape. Universities and other
institutions of higher learning have sprung up
across the country, providing access to
education for thousands of students. This
growth is both an achievement and a
challenge. While enrollment numbers have
steadily increased, we must also address the
critical gaps that exist in areas such as quality
assurance,  infrastructure,  governance,
research, and alignment with labor market
needs.

Our theme for this conference, “Deepening
Quality Assurance in Teaching, Learning,
and Research in Higher Education in
Somaliland,” reflects the urgency of these
challenges. Quality assurance 1is the

backbone of a robust higher education system.

It ensures that our students receive an
education that is not only rigorous but also
relevant to the needs of our society and
economy. This conference provides a
platform for us to collectively explore how
we can embed quality assurance into every
aspect of our higher education system—
teaching, learning, and research.

Over the next two days, we will engage in
meaningful dialogue, covering a wide range
of topics critical to the future of higher
education in Somaliland. From governance
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and leadership to sustainable financing, from
promoting research and innovation to
fostering public-private partnerships, we will
tackle the pressing issues that shape our
higher education landscape.

The diversity of our participants is one of the
greatest strengths of this conference. We
have here today rectors, vice rectors, and
deans from universities; representatives from
the private sector; policymakers; quality
assurance experts; development partners; and
students. This rich blend of perspectives and
expertise will enable us to approach our
challenges from multiple angles and to
identify practical, actionable solutions.

We are also fortunate to have a
comprehensive  program that includes
keynote addresses, panel discussions,
breakaway sessions, and plenary debates.
Each session is designed to encourage active
participation, critical thinking, and the
exchange of innovative ideas. I urge all of
you to engage fully in these discussions, to
share your insights and experiences, and to
listen with an open mind.

Our work here will not end with this
conference. The outcomes of our discussions
will form the basis for concrete policy
recommendations, institutional reforms, and
collaborative initiatives. By the time we close
this event, we aim to have a shared roadmap
for the future of higher education in
Somaliland—one that is aligned with our
National Development Plan III (2023-2027)
and that reflects our collective aspirations.

Ladies and gentlemen, education is the
foundation upon which nations are built. It is
through education that we can empower our
people, drive innovation, and achieve
sustainable development. This conference is
not just about identifying challenges; it is
about seizing opportunities, leveraging
resources, and building a brighter future for
our students, our institutions, and our country.

In conclusion, I want to emphasize that the
success of this conference depends on all of
us. Each of us has a role to play in shaping
the future of higher education in Somaliland.
Let us approach this task with a spirit of
collaboration, determination, and optimism.
Together, we can transform our higher
education system into a model of excellence
that serves as a beacon for the region and
beyond.

With great anticipation and high expectations,
I now declare this conference officially open.
May our discussions be fruitful, our ideas
bold, and our outcomes impactful.

Thank you, and I wish you all a productive
and inspiring conference.

Somaliland Higher Education Commission

Prof. Pro. Suleiman Dirir Abdi
Chairman
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HIGHER EDUCATION
CONFERENCE

FOUNDED BY EU

The  Somaliland  Higher  Education
Conference 2024, held on December 2nd and
3rd at the Mansoor Hotel in Hargeisa,
represents a significant milestone in the
development of Somaliland's education
sector. Organized by the National
Commission for Higher Education (NCHE),
this event brought together key stakeholders
to deliberate on pressing issues within higher
education and to explore innovative
strategies for strengthening its foundations.
This inaugural conference was held under the
theme "Deepening Quality Assurance in
Teaching, Learning, and Research in
Higher Education in Somaliland",
encapsulating the central focus of the event:
improving the standards and sustainability of
higher education institutions to better meet

the needs of Somaliland's society and
economy.

Higher education in Somaliland has made
remarkable progress since the country’s
independence in 1991. From humble
beginnings, the sector has grown to include a
wide array of institutions offering diverse
programs and attracting a steadily increasing
number of students. This growth, however,
has come with challenges that demand
immediate and collaborative solutions. Issues
such as inadequate infrastructure, gaps in
quality assurance, lack of accreditation
frameworks, and limited research capacity
have hindered the sector's ability to fully
realize its potential. The conference aimed to
address these issues head-on, creating a
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platform for open dialogue and collaborative
problem-solving.

The event gathered diverse participants,
including  university  rectors, faculty
members, private sector representatives,
policymakers, development partners, and
students. This broad representation ensured
that discussions incorporated multiple
perspectives, reflecting the complexity and
interconnectedness of higher education
challenges in Somaliland. While the issues
discussed  were  varied, a  shared
understanding emerged: that a strong and
inclusive higher education system is critical
for national development and must be a top
priority for all stakeholders.

A central theme that emerged during the
conference was the importance of quality
assurance. Participants underscored that
without robust mechanisms to ensure the
quality of teaching, learning, and research,
higher education institutions cannot fulfill
their mission to equip students with the skills
and knowledge needed to thrive in a
competitive global economy. Discussions
also highlighted the importance of aligning
university curricula with the demands of the
labor market, ensuring that graduates are not
only knowledgeable but also employable and
equipped to drive innovation and
development in their communities.

Another focal point was the need for
enhanced governance and accountability
within institutions. Effective governance
structures, supported by transparent policies
and capable leadership, are essential for
fostering  environments of academic
excellence and institutional integrity.

Participants  stressed  that  improving
governance must go hand in hand with efforts
to increase financial sustainability, as
resource limitations continue to pose a
significant barrier to progress.

The role of research and innovation was also
emphasized as a critical driver of
socioeconomic growth. Universities were
called upon to foster a culture of research by
providing the necessary infrastructure,
funding, and training  opportunities.
Recognizing the resource constraints faced
by many institutions, the importance of
partnerships—both within Somaliland and
internationally—was highlighted as a means
to leverage expertise, share resources, and
expand  opportunities  for  academic
collaboration.

The conference further addressed the
importance of public-private partnerships in
enhancing  higher  education. = These
partnerships were identified as key to
bridging the gap between academia and
industry, promoting knowledge transfer, and
ensuring that educational outcomes align
with  national development  goals.
Additionally, the potential for leveraging
private sector investments to improve
infrastructure and support research initiatives
was a recurring theme.

This report documents the discussions and
outcomes of the conference, offering a
comprehensive overview of the ideas
exchanged, challenges identified, and

solutions proposed. It serves as a valuable
resource for all stakeholders committed to
advancing higher education in Somaliland.
The insights captured in these pages are

Guddida Tacliinta Sare

1st Somaliland Higher Education Conference Report 2024




Somaliland Commission
for Higher Education

Guddida Tacliinta Sare
ee Somaliland

intended to inform future policies, foster
collaboration, and guide efforts to build a
robust, sustainable, and inclusive higher
education system.

As Somaliland navigates its path toward
progress, higher education remains a
cornerstone of its development strategy. The
conference provided an essential forum for
reflecting on past achievements, identifying

critical areas for improvement, and charting a
course for the future. By fostering a shared
vision and commitment among stakeholders,
it laid the groundwork for continued efforts
to enhance the quality and impact of higher
education in Somaliland. This report not only
captures the spirit of the event but also
underscores the collective responsibility to
transform these discussions into meaningful
actions that benefit the nation’s students,
institutions, and society as a whole.
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Objectives of the Somaliland Higher Education Conference 2024

The Somaliland Higher Education Conference 2024 was convened with a clear focus on
addressing critical challenges and leveraging opportunities in the country’s higher education
sector. The following comprehensive objectives were identified for the conference:

1. Strengthening Quality Assurance Mechanisms

o Develop and implement robust frameworks for quality assurance to enhance
teaching, learning, and research standards across Somaliland's higher education
institutions.

o Encourage the establishment of quality assurance departments in all higher
education institutions to ensure ongoing adherence to academic and operational
standards.

o Promote a culture of continuous improvement in academic programs by aligning
them with international best practices and labor market demands.

2. Addressing Policy and Governance Gaps

o Assess the current state of higher education policies, particularly the existing
Higher Education Policy, and provide recommendations for its revision to reflect
evolving needs and global trends.

o Advocate for the formulation of a National Higher Education Act to provide a
comprehensive legal framework for governance, quality assurance, and
institutional development.

o Strengthen governance structures within higher education institutions to ensure
transparency, accountability, and institutional autonomy.

3. Enhancing Research and Innovation

o Foster a culture of research and innovation by creating supportive environments,
including the provision of well-equipped research facilities, funding, and training
opportunities.

o Develop a National Research Policy to coordinate research efforts and prioritize
areas that address critical societal and economic challenges.

o Promote partnerships between higher education institutions and industries to align
research outputs with practical applications and development needs.

4. Improving Infrastructure and Resources

o Address the growing demand for higher education by advocating for improved
infrastructure in universities, including libraries, laboratories, and access to global
research databases.

o Encourage innovative approaches to resource mobilization, including
collaborations with the private sector and international donors.

o Support the development of ICT infrastructure to enhance teaching, learning, and
research, particularly in under-resourced institutions.

5. Aligning Curriculum with Labor Market Demands
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o Evaluate and update university curricula to ensure they are responsive to the
needs of the labor market and align with the skills required for Somaliland’s
socioeconomic development.

o Promote the integration of entrepreneurship and innovation into academic
programs to prepare students for the challenges of a globalized economy.

o Encourage partnerships between universities and the private sector to provide
students with practical exposure through internships and industry-driven projects.

6. Fostering Public-Private Partnerships (PPPs)

o Strengthen collaboration between higher education institutions, the private sector,
and government to improve the quality and accessibility of education.

o Explore opportunities for private sector investment in higher education to support
infrastructure development, research funding, and innovation hubs.

7. Ensuring Financial Sustainability

o Discuss and propose sustainable financing models for higher education, including
government support, donor contributions, and private sector investments.

o Encourage universities to diversify their revenue streams through innovative
practices such as alumni contributions, consultancy services, and public-private
initiatives.

8. Promoting Inclusivity and Access

o Address barriers to education, particularly for underrepresented groups, including
women and rural communities.

o Advocate for policies and programs that ensure equitable access to quality higher
education for all segments of society.

9. Building Human Capital and Capacity

o Enhance the professional development of university faculty and administrative
staff through capacity-building programs, workshops, and international
collaborations.

o Provide opportunities for advanced training and mentorship to enable educators
and researchers to contribute meaningfully to the academic and developmental
goals of Somaliland.

10. Establishing a Collaborative Framework for Action

o Promote collaboration among universities, development partners, and government
institutions to create a unified and strategic approach to higher education reform.

o Organize regular conferences and forums to ensure ongoing dialogue and shared
learning among stakeholders in the higher education sector.

These objectives reflect a comprehensive roadmap for transforming Somaliland's higher
education sector into a dynamic, inclusive, and globally competitive system. By addressing
these priorities, the conference set the stage for meaningful and sustainable progress,
aligning the sector with both national development goals and international standards.
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Welcome Remarks from Distinguished Speakers

Following the opening address by the Chairman of the National Commission for Higher Education,

four esteemed speakers shared their reflections and expectations for the Somaliland Higher
Education Conference 2024. Their combined remarks highlighted the critical importance of the
conference and the collective commitment to addressing challenges in the higher education sector
while fostering innovation, collaboration, and progress.

‘ "
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The speakers began by expressing their heartfelt gratitude to all participants for their dedication to
the advancement of higher education in Somaliland. They acknowledged the significance of
convening such a diverse and committed group of stakeholders, including educators, policymakers,
private sector representatives, and development partners. The shared presence of these individuals,
they noted, demonstrated a unified determination to shape the future of Somaliland’s higher
education landscape.

The speakers collectively emphasized that this conference marked a transformative moment for
higher education in Somaliland. They recognized the sector’s remarkable growth in recent years
but also highlighted the pressing challenges it faces, including gaps in quality assurance,
governance, research capacity, and infrastructure. The theme of the conference, “Deepening
Quality Assurance in Teaching, Learning, and Research in Higher Education in Somaliland,”
provided a timely opportunity to address these issues collaboratively and constructively.

One of the key points raised was the importance of quality assurance as the foundation of a robust
higher education system. The speakers stressed the need to establish and strengthen mechanisms
that ensure excellence in teaching, learning, and research. They underscored the value of aligning
academic programs with labor market demands to prepare graduates who are not only
knowledgeable but also capable of contributing meaningfully to society and driving national
development.

The speakers also focused on the significance of effective governance and accountability within
higher education institutions. They called for strengthening governance frameworks to ensure
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transparency, institutional autonomy, and strategic leadership. Such reforms, they argued, are
essential for fostering environments where academic excellence and innovation can thrive.

Research and innovation featured prominently in the discussions, with the speakers identifying
these areas as critical drivers of societal and economic progress. They emphasized the importance
of creating supportive environments for research by investing in infrastructure, securing
sustainable funding, and fostering collaborations with local and international partners. By
embedding a culture of research within higher education institutions, Somaliland could better
address societal challenges and enhance its global academic standing.

The role of public-private partnerships (PPPs) was another area of focus. The speakers advocated
for stronger collaboration between universities, industries, and the private sector to bridge the gap
between academia and practical application. They highlighted the potential of such partnerships to
enhance institutional capacity, improve infrastructure, and align educational outcomes with
national development goals.

As the conference unfolded, the speakers expressed their hope that it would lead to actionable
outcomes, including:

o The development of practical strategies to strengthen quality assurance and governance.

e Policy reforms to align higher education with international standards and labor market
needs.

e The creation of a national research framework to prioritize and coordinate research efforts.

o Increased collaboration among institutions and stakeholders to leverage shared resources
and expertise.
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In their closing sentiments, the speakers expressed confidence that this conference would serve as §
a catalyst for meaningful change in Somaliland’s higher education sector. They called on all g
participants to actively engage in discussions, share ideas, and collaborate to translate the insights =
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progress and contributing to the broader global academic community.

These combined remarks set an optimistic and forward-looking tone for the conference,
underscoring the shared responsibility of all stakeholders to work together to realize the
transformative potential of higher education in Somaliland.
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Encoura

Presented by: Mr. Ahmed Cabdi Ismacil

Introduction
Innovation and entrepreneurship are pivotal to driving
economic growth, creating jobs, and fostering societal
progress in today’s global economy. As highlighted by Mr.
Ahmed Cabdi Ismacil during his presentation, innovation
entails generating new ideas or methods, while
entrepreneurship transforms these ideas into actionable and
valuable solutions. Together, these elements serve as the
foundation of a knowledge-based economy. Universities, as
¢ T - centers of knowledge and research, are uniquely positioned
. to nurture innovation and entrepreneurial activities, yet they
often face significant barriers in doing so.

Encouraging innovation and
entrepreneurship in Universities

Challen

Mr. Ahmed identified several critical gaps in universities that hinder their ability to foster
innovation and entrepreneurship effectively:

1. Collaboration and Partnerships: A lack of collaboration across departments, faculties,
and external industry partners limits the flow of ideas and resources.

2. Vision and Strategy: Many universities lack a clear strategic vision to integrate
entrepreneurial thinking into their frameworks.

3. Resources and Support: Insufficient funding, mentorship, and infrastructure impede the
implementation of innovative initiatives.

4. Curriculum Integration: Academic programs often fail to incorporate courses that
promote creativity, problem-solving, and entrepreneurial skills.

5. Cultural and Mindset Barriers: Universities sometimes lack a culture that values and
encourages risk-taking and innovation.

6. Impact and Evaluation: Limited mechanisms exist for measuring the impact of
entrepreneurial and innovative activities within academic institutions.

Proposed Solutions

To address these challenges, Mr. Ahmed proposed a range of actionable solutions aimed at
transforming universities into hubs of innovation and entrepreneurship:
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1. Curriculum Development:
o Introduce courses on startups, creativity, innovative thinking, and problem-solving.
o Foster multidisciplinary approaches to integrate entrepreneurial skills into various
academic disciplines.
2. Commercialization of Research:
o Encourage the translation of academic research into practical, marketable products
and services.
o Provide incentives for faculty and students to pursue research with commercial
potential.
3. Interdepartmental Collaboration:
o Create platforms for collaboration between different university departments and
faculties to share ideas and resources.
o Promote interdisciplinary projects that address real-world challenges.
4. Industry Engagement:
o Establish strong connections between students and industry leaders or
entrepreneurs.
o Facilitate mentorship programs where professionals guide students in
entrepreneurial endeavors.
5. Student-Led Startups:
o Support the establishment of student-led startups by providing mentorship and
incubation opportunities.
o Offer grants and seed funding to help students bring their ideas to fruition.
6. Entrepreneurial Ecosystem:
o Build an entrepreneurial ecosystem within universities, supported by:
= A strong regulatory framework.
= Cultural support for innovation.
= Access to markets and skilled labor.
* Funding opportunities and training programs.

a Supportive Environment

Mr. Ahmed emphasized the importance of fostering a supportive environment for entrepreneurship
within universities. This includes:

o Attitude Change: Shifting cultural mindsets to embrace innovation and risk-taking.

o Improving Abilities: Providing students and faculty with the tools and training necessary
to succeed in entrepreneurial ventures.

o Infrastructure and Policy Support: Establishing policies and physical spaces conducive
to innovation, such as incubators and accelerators.
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Expected Outcomes

By implementing these strategies, universities can position themselves as critical players in driving
economic growth and societal development. Specifically, these efforts would:

o Enable the creation of innovative solutions to real-world problems.

o Equip graduates with entrepreneurial skills that enhance their employability and ability to
contribute to the economy.

o Strengthen the relationship between academia and industry, ensuring academic outputs
align with market needs.

o Foster a culture of continuous improvement and adaptability within higher education
institutions.

Conclusion

Mr. Ahmed concluded his presentation by reiterating that innovation and entrepreneurship are
essential for building a knowledge-based economy. Universities, as centers of learning and
research, must overcome existing gaps to play a leading role in this transformation. By embracing
a culture of innovation and implementing practical solutions, universities can become the driving
force behind societal progress, equipping the next generation of leaders with the skills to navigate
and shape the future.

This presentation serves as a call to action for stakeholders to invest in and prioritize innovation
and entrepreneurship within the higher education sector. The insights and strategies outlined offer
a clear roadmap for turning universities into engines of growth and creativity.
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Lessons from the 2023-2024 GCSE Examinations in Somaliland

Presented by: Dr. Mohamed Ahmed Hassan

Introduction
The presentation by Dr. Mohamed Ahmed Hassan focused on the 2023-2024 GCSE examinations
o 2= conducted in the Togdheer region, offering insights
into the experiences of students, challenges faced by
supervisors and invigilators, and the overall quality of the
examination process. The study aimed to evaluate the
effectiveness of the examination system, understand the
challenges encountered, and propose actionable
recommendations for improvement.

Lessons learning and outcome of
GCSE examinations 23 - 2024
(explorative operation) in Togdher
region

Dr Maxamed Axmed Xasan

Yoo daon

studies at the University of Burao

GCSE examinations in Somaliland are a cornerstone of
- the education system, shaping students’ academic and
career trajectories. Despite notable progress in reforming
the examination system, significant challenges such as
security lapses, cheating, and inadequate stakeholder
coordination persist. Dr. Hassan’s presentation shed light on these issues and emphasized the
importance of collaboration, technological solutions, and capacity building to improve the system.

Objective 1: Students’ Experiences, Expectations, and Perceptions

1. Exam Expectations and Difficulty:
o Students reported anxiety about the difficulty of the examinations.
2. Fairness of the Examination Process:
o Many students felt the process was conducted fairly, reflecting improvements in
administration.
3. Cheating and its Challenges:
o Cheating was acknowledged as a persistent issue but showed a decrease compared
to previous years.
4. Support from Schools:
o Preparation provided by schools played a critical role in students' confidence.
5. Awareness:
o A lack of awareness among students and parents hindered effective engagement
with the examination process.
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Objective 2: Challenges Faced by Supervisors and Invigilators

1. Security and Safety Concerns:
o Supervisors faced incidents of violence and inadequate security measures, with
limited accountability from the police.
o Organized student groups occasionally disrupted the examination process.
2. Supervision Challenges:
o Resistance to fair examinations, bribery, and intimidation were significant
obstacles.
o Poor hygiene in rural classrooms affected the working environment.
3. Coordination Challenges:
o Parental pressure to facilitate cheating, a lack of support from school principals,
and differing perceptions between the Ministry of Education and police disrupted
operations.

Objective 3: Perceived Quality of the Examinations

Quality of the Examination Process:
o The process was generally viewed positively, with improvements credited to efforts
by the Ministry of Education and university involvement.
o However, inconsistencies in policy enforcement and resistance from stakeholders
remained problematic.
2. Challenges in Policy Implementation:
o While well-intentioned, policies often faced resistance, leading to inconsistent
enforcement and unrest.
3. Cheating and Exam Security:
o Despite security measures, cheating persisted, exacerbated by technological
advancements such as mobile phones and internet access.
4. Role of Stakeholders:
o Principals, educators, and community leaders played a crucial role in supporting
anti-cheating measures but faced varying levels of capacity to manage violations
effectively.
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Recommendations

Dr. Hassan proposed several measures to address the identified challenges and improve the
examination process:

1. Strengthen Technological Measures
o Implement mobile phone detectors and internet signal blockers in exam centers.
e Introduce CCTV systems for monitoring classrooms and exam venues.
o Explore software solutions for automated exam supervision.
2. Enhance Security Protocols
o Increase the presence of trained security personnel and ensure police accountability.
e Develop protocols for handling violent incidents and provide conflict management training
for supervisors.
3. Raise Awareness
e Conduct campaigns targeting students, parents, and educators about the harms of cheating
and the value of fair assessments.
e Collaborate with community leaders to foster a culture of academic integrity.
4. Improve Exam Design and Logistics
e Standardize exam schedules across regions to ensure consistency.
o Use multiple sets of exam papers to reduce the likelihood of question leaks.
o Ensure rural examination centers meet basic hygiene standards.

5. Build Capacity

e Train invigilators and supervisors on examination protocols and emergency preparedness.
e Equip regional offices with resources for emergency exam printing.

6. Engage Stakeholders

o Strengthen collaboration between the Ministry of Education, school principals, and
community groups to align efforts toward fair assessments.

e Address unethical practices, including bribery and intimidation, through transparency and
strict enforcement of policies.
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7. Conduct Further Research

o Investigate unresolved issues, including policy implementation challenges and stakeholder
dynamics, to inform future reforms.

Conclusion

Dr. Hassan emphasized that the 2023-2024 GCSE examinations demonstrated both progress and
persistent challenges. While improvements in the quality and fairness of the examination process
were noted, issues such as cheating, security lapses, and inadequate stakeholder coordination must
be addressed to ensure a robust and equitable system.

By implementing the recommended measures—Ieveraging technology, building capacity,
fostering collaboration, and raising awareness—Somaliland can achieve a more transparent,
effective, and reliable examination system. These steps will not only improve academic outcomes
but also reinforce public trust in the education system.

The presentation served as a call to action for all stakeholders to work collectively toward creating
an examination framework that upholds integrity and fosters educational excellence in Somaliland.
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Panel One

Fostering a Culture of Research and Innovation

=4

Panelists: HIGHER EDUCATION
CONFERENCE
1. Dr. Mohamed Osman Guudle - .
2. Dr. Mohamed Faarah Hirsi =
3. Dr. Soheir Hassan Ahmed
4. Mr. Abdinasir Hassan Muxumed
Moderator:

Mr. Mahad Mohamed Sh. Cabdi
Introduction

The first panel of the conference focused on the critical topic of fostering a culture of research and
innovation, highlighting its importance for Somaliland’s national development. Moderated by Mr.
Mahad Mohamed Sh. Cabdi, the session brought together four distinguished panelists who shared
their perspectives, expertise, and actionable recommendations to advance research and innovation
across institutions and society at large.

The panel emphasized that research is more than an academic
pursuit; it is a driver of innovation, a tool for addressing real-world
challenges, and a cornerstone for societal progress. Establishing a
vibrant culture of research and innovation requires a collective
effort from all sectors, including universities, private industry,
government, and the broader community.

: - - 4 VEA] .
Key Discussions and Insights

1. The Importance of Research and Innovation

Dr. Mohamed Osman Guudle emphasized that a strong research culture is essential for solving
pressing societal problems and advancing national development. He noted that universities must
take the lead in fostering research while engaging the community and private sector to support this
culture. Research must address practical challenges, such as health, education, and infrastructure,
ensuring its relevance to the needs of society.
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Dr. Mohamed Faarah Hirsi highlighted that innovation is a critical component of research, turning
knowledge into actionable solutions. He pointed out that universities must balance theoretical
research with practical applications to drive meaningful impact.

2. Enabling Environments for Research

Dr. Soheir Hassan Ahmed stressed the importance of creating enabling environments to support
research activities. This includes providing adequate facilities, access to funding, and well-
equipped laboratories. She advocated for the establishment of national research policies that
prioritize research as a national development goal. These policies should focus on fostering
collaboration between institutions, encouraging specialization, and supporting mentorship
programs for emerging researchers.

Mr. Abdinasir Hassan Muxumed emphasized the need for creating research centers within
universities to act as hubs for innovation. He suggested that institutions integrate research into
their teaching roles, encouraging faculty and students to actively engage in research projects.

3. Collaboration and Networking

The panelists agreed that collaboration is the key to achieving high-quality research outcomes. Dr.
Guudle stressed that research should not be siloed but should involve partnerships between
universities, private sectors, and international organizations. Sharing resources and aligning efforts
ensures efficiency and greater impact.

Dr. Hirsi added that research conferences and seminars play a vital role in building networks and
fostering collaboration among researchers. These events provide a platform for sharing ideas,
learning best practices, and forming partnerships.

4. Ethics and Professionalism in Research

Dr. Soheir Hassan Ahmed underscored the importance of upholding ethical standards in research.
She emphasized that researchers must adhere to professionalism, integrity, and intellectual

property protections to maintain credibility and encourage originality.

5. Financial Sustainability of Research

The panel discussed the critical role of funding in sustaining research efforts. Mr. Abdinasir
highlighted that businesses could contribute a small percentage of their profits to fund research,
making it a shared responsibility. Dr. Hirsi proposed that universities establish dedicated grant
offices to secure funding from international organizations and private sectors.
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Dr. Guudle also stressed the need for innovative financing strategies, such as public-private
partnerships (PPPs), to provide the resources necessary for research growth.

6. Integration of Students in Research
Mr. Abdinasir emphasized the need to involve students in research projects. Providing hands-on
experience prepares students to become future researchers and innovators, equipping them with

the skills needed to contribute to national development.

Recommendations

The panelists outlined a series of recommendations to foster a culture of research and innovation:

1. Policy and Institutional Support:
o Develop and implement national research policies that prioritize research as a tool
for development.
o Establish research centers within universities to serve as innovation hubs.
2. Capacity Building:
o Train faculty and students in research methodologies and specialized fields.
o Provide mentorship opportunities to emerging researchers.
3. Collaboration and Networking:
o Promote collaboration between universities, private sectors, and international
organizations.
o Organize research conferences and seminars to share ideas and foster partnerships.
4. Infrastructure and Resources:
o Equip universities with modern research facilities, laboratories, and access to
research databases.
o Secure sustainable funding through public-private partnerships and contributions
from businesses.
5. Ethical Practices:
o Establish and enforce ethical guidelines for researchers.
o Protect intellectual property rights to encourage originality and innovation.
6. Student Engagement:
o Integrate research into academic programs and involve students in real-world
projects.
o Provide grants and support for student-led research initiatives.
7. Public Awareness and Support:
o Conduct awareness campaigns to highlight the importance of research in solving
societal challenges.
o Engage community leaders and stakeholders in promoting a culture of innovation.
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Conclusion

The panel concluded that fostering a culture of research and innovation is indispensable for
Somaliland’s national growth and development. It requires collaboration among universities, the
private sector, and government institutions, supported by robust policies, adequate funding, and
ethical practices.

By implementing the recommendations discussed, Somaliland can transform its research
landscape into a dynamic and impactful force for societal progress. This session underscored the
collective responsibility of all stakeholders to prioritize research and innovation, ensuring they
remain at the heart of the country’s development agenda.
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The Connection Between Education Levels and Their Impact on

Tertiary Education

Presented by: Hon. Minister, Mr. Siciid Xasan Habane

Introduction

,,,,, £

’t‘ Mr. Siciid Xasan Habane’s presentation explored the critical
SOMALILAND HIGHER EDUCATION . relationship between education levels—pre-primary, primary, and
= = | secondary—and their cumulative impact on tertiary education. Each
How pimary and secondery . stage of education plays a pivotal role in preparing individuals for the
education o .
: demands of higher education, the workforce, and personal
[ Wesiricd Habane | ~ development. The presentation emphasized the significance of a
en e . seamless transition between these stages to maximize academic

success, employability, and lifelong learning potential.

Pre- primar Educatlon

Pre-primary education serves as the foundation for child development, focusing on:

e Social and Emotional Development: Encouraging independence, confidence, and
effective communication.

o Foundational Learning Skills: Introducing basic socialization and early learning
abilities that prepare children for future education.

o Knowledge of the World: Helping children understand their surroundings and build
curiosity.

This stage provides the groundwork for subsequent learning by instilling habits and skills
essential for academic and personal growth.

Primary Education

Primary education builds upon the foundations laid in pre-primary years by:

o Developing fundamental knowledge in core subjects such as Mathematics, Science,
Languages, and Social Studies.

o Strengthening basic skills and concepts that enhance personal and academic growth.

e Providing a generalist approach to learning, ensuring students have a broad base of
knowledge to build upon in later stages.
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The focus on essential skills during this stage ensures students are well-prepared for the demands
of secondary education.

Secondary Education

Secondary education introduces specialized learning and focuses on preparing students for
higher education or the workforce. Key characteristics include:

e Specialization: Students choose streams like Science, Commerce, or Humanities based
on their interests and career goals.

o SKkill Development: Emphasis on critical thinking, creativity, and independence.

o Nation-Building: Equipping students with knowledge, skills, and attitudes that
contribute to personal and national development.

This stage acts as a bridge between foundational learning and higher education, shaping students’
readiness for academic and professional success.

The Role of Learning Skills

Learning skills play a critical role across all educational stages, helping individuals to:

Acquire Knowledge: Gather information effectively.

Process Information: Understand and analyze concepts.

Retain Learning: Remember and apply knowledge over time.

Apply Knowledge: Utilize learning in practical and meaningful ways.

BT =

These skills are essential for adapting to new environments, achieving professional success, and
fostering lifelong learning.

The Importance of Transitions

The transition between educational stages—primary to secondary and secondary to tertiary—has
a significant impact on:

1. Academic Success: Smooth transitions ensure better preparedness for the demands of
higher education.

2. Employability: Skills and knowledge gained during these transitions improve career
readiness.

3. Well-Being: A positive transition experience supports emotional and social health.

4. Lifetime Potential: Early preparation maximizes long-term educational and professional
opportunities.
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Ensuring smooth transitions requires collaboration among educators, parents, and policymakers
to address gaps and align curricula with developmental needs.

Recommendations for Improving Educational Transitions

1. Strengthen Pre-primary Education:
o Ensure access to quality early childhood education to provide a solid foundation
for learning.
2. Align Curricula Across Stages:
o Develop a seamless curriculum that connects learning objectives from pre-
primary to secondary education.
3. Focus on Skill Development:
o Emphasize critical thinking, adaptability, and problem-solving skills across all
educational levels.
4. Support Transitions:
o Provide guidance and resources to help students navigate the transition between
stages, including career counseling and academic advising.
5. Promote Lifelong Learning:
o Encourage students to view education as a continuous process, fostering curiosity
and adaptability.

Conclusion

Mr. Siciid Xasan Habane concluded by highlighting the interconnected nature of educational
stages and their collective impact on tertiary education. Each level builds on the previous one,
forming a continuous cycle of development that shapes students’ success in higher education and
beyond.

By addressing gaps in transitions, emphasizing foundational learning skills, and fostering
collaboration among stakeholders, Somaliland’s education system can better prepare students for
academic and professional challenges. This holistic approach will ensure that students not only
excel in higher education but also contribute meaningfully to society and the economy.
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Quality Assurance in Higher Education

Presented by: Dr. Mohamed Ahmed Sulub, President/Vice-Chancellor, University of Hargeisa
Introduction

Dr. Mohamed Ahmed Sulub’s presentation on Quality Assurance in Higher Education focused
on the critical role of quality assurance (QA) mechanisms in

@'\ ensuring academic excellence and institutional efficiency.
) With higher education being a cornerstone of societal
snluwmmummmmmmummou development, Somaliland’s growing education sector must
oo g adopt robust QA practices to address its challenges and meet
il Giraacs aad international standards.
internationalization of higher
educationinstitutions i . . X . .
- Quality assurance ensures institutions deliver consistent,
[Dr Mohamed Ahmed Sulub | | high-quality education by combining internal policies and
- - external compliance mechanisms. It helps mitigate risks,
'S streamline operations, and build trust among stakeholders
i while fostering innovation and improving overall
smecon @

institutional efficiency.

her Education

Dr. Sulub outlined the primary goals of quality assurance as follows:

1. Reducing Risks: Identifying and addressing defects in teaching, research, and institutional
services.

2. Enhancing Satisfaction: Building trust and reputation by meeting the expectations of
stakeholders, including students, faculty, and employers.

3. Fostering Improvement: Encouraging innovation and adapting to new educational trends
and challenges.

4. Improving Efficiency: Streamlining institutional processes to reduce resource wastage
and optimize outcomes.

5. Standardizing Processes: Establishing consistent practices across all departments and
programs to ensure quality delivery.

Key Areas for Quality Improvement

1. Curriculum Development:
o Structure learning experiences to align with educational goals and meet global
standards.
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o Incorporate relevant competencies and align program learning outcomes (PLOs)
with course learning outcomes (CLOs).
o Harmonize curricula across institutions to ensure consistency in specific disciplines.
2. Staffing:
o Employ highly qualified academic and administrative personnel.
o Offer continuous professional development (CPD) opportunities to faculty,
focusing on innovations in teaching and learning.
3. Student Profiles and Support:
o Align admissions with institutional capacities to maintain quality education.
o Provide comprehensive student support services, including counseling, career
guidance, and job placement.
4. Policy Frameworks:
o Develop clear and guiding institutional policies to standardize practices and ensure
compliance with accreditation standards.
5. Leadership:
o Motivate teams to align their efforts with institutional visions and goals, fostering
a culture of accountability and excellence.

Challenges in Quality Assurance

Dr. Sulub highlighted several challenges faced by Somaliland’s higher education sector:

1. Over-Enrollment:
o Increasing student numbers strain infrastructure and resources, affecting the quality
of education.
2. Limited Resources:
o A lack of infrastructure, funding, and technological tools hampers efforts to
maintain high standards.
3. Resistance to Change:
o Institutions often face reluctance from staff and stakeholders to adopt new practices
and innovations.
4. Gaps in Student Preparedness:
o Variations in the academic readiness of incoming students create challenges in
maintaining consistent quality.

Quality Assurance Practices at the University of Hargeisa

Dr. Sulub shared examples of effective QA strategies implemented at the University of Hargeisa:
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¢ Faculty Development:
o Faculty are provided CPD opportunities and encouraged to engage in research,
knowledge production, and community service projects.
e Infrastructure Development:
o Investments in modern learning environments, including ICT tools, e-learning
platforms, and updated campus facilities.
o Assessment and Evaluation:
o Regular program reviews and accreditation processes to ensure compliance with
national and international standards.
o Innovative teaching and learning methods such as problem-based learning, flipped
classrooms, and gamification.

Recommendations for Strengthening QA in Somaliland

1. National Legislation:
o Establish a national higher education act and supporting laws to regulate and
enhance quality assurance efforts.
2. External and Internal Assessments:
o Implement comprehensive assessment mechanisms for program accreditation and
institutional evaluations.
3. Benchmarking and Partnerships:
o Establish partnerships with regional and global institutions to adopt best practices
in QA and achieve accreditation.
4. Quality Units:
o Create dedicated quality assurance units within universities to monitor and improve
institutional standards.
5. Align Academic Offerings with Demand:
o Regularly assess and adapt academic programs to align with the needs of the labor
market and societal demands.

Conclusion

Dr. Sulub concluded by emphasizing that robust quality assurance systems are essential for
enhancing the credibility and impact of Somaliland’s higher education institutions. By addressing
the outlined challenges and implementing recommended strategies, universities can align their
standards with global benchmarks, ensuring they deliver consistent and high-quality education to
their students. This presentation underscored the critical role of collaboration among stakeholders,
continuous professional development for faculty, and institutional commitment to fostering a
culture of excellence in higher education.
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Understanding Student Dropout in Postgraduate Programs in Somaliland

Presented by: Dr. Abdilasan Hassan Muuse

Introduction

Dr. Abdilasan Hassan Muuse s presentation delved into the pressing issue of student dropout in

' o postgraduate programs at higher education institutions
(HEIs) in Somaliland. Dropout rates in Somaliland are
notably high and have significant consequences,
including damage to institutional reputation, reduced
revenue, and diminished social interaction within the
academic community. Despite the severity of this issue,
limited research has been conducted to understand its root
causes and propose solutions.

The presentation highlighted the importance of
identifying factors contributing to dropout rates and
developing strategies to address them, ensuring that HEIs can retain students and improve
educational outcomes.

Purpose and Methodolog

The study aimed to uncover the primary reasons for student dropout in postgraduate programs and
offer actionable recommendations for HEIs in Somaliland.

1. Methodology:
o Mixed Methods Approach: Combined quantitative and qualitative methods to
provide a comprehensive understanding.
Sample Size: Targeted 121 dropout students.
Data Collection:
* Primary Data: Surveys and key informant interviews.
= Secondary Data: Enrollment trends from 2019 to 2024.
o Data Analysis:
= Quantitative data analyzed using descriptive statistics (charts, averages) and
correlational analysis.
= Qualitative data analyzed through narrative analysis.
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Key Findings

The study revealed an average dropout rate of 54%, with the highest dropout occurring during the
first semester. Contributing factors were classified into personal and institutional categories:

1. Personal Factors:
o Weak Educational Background: 81.05% of dropouts lacked sufficient academic
preparation.
Low Attendance: 80% struggled with maintaining attendance.
Language Issues: 77.47% faced challenges in academic communication.
Academic Unpreparedness: 71.16% found postgraduate studies overwhelming
due to inadequate foundational skills.
2. Institutional Factors:
o Unbalanced Teaching Methods: 80.63% cited dissatisfaction with the lack of
integration between theory and practice.
o Inadequate Communication: 79.3% reported poor communication between
students and university management.
o Lack of Guidance Programs: 78.11% indicated the absence of counseling and
mentorship services.
o Problematic Payment Systems: 73.89% faced financial difficulties due to rigid
and inefficient payment structures.

These findings demonstrate the multifaceted nature of dropout issues, requiring interventions at
both individual and institutional levels.

Recommendations

Dr. Abdilasan proposed the following strategies to address the high dropout rates in postgraduate
programs:

1. Balance Teaching Methods:
o Integrate theoretical and practical learning approaches to make education more
engaging and applicable.
2. Establish Guidance Programs:
o Provide academic and personal counseling services to support students throughout
their educational journey.
3. Enhance Communication Channels:
o Develop effective communication systems between students and management to
foster transparency and responsiveness.
Organize Seminars and Workshops:

o
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o Offer regular seminars and free certification programs to motivate and engage
students.

5. Revise Payment Systems:

o Introduce flexible and structured payment options to reduce financial stress on
students.

6. Conduct Further Research:

o Continuously analyze dropout trends to identify emerging challenges and refine
strategies.

Conclusion

Dr. Abdilasan emphasized that addressing dropout rates requires a holistic approach that considers
both personal and institutional challenges. By implementing the recommended measures, HEIs in
Somaliland can:

o Improve student retention and success rates.
o Enhance their reputation and financial sustainability.
e Create an inclusive and supportive academic environment.

The presentation concluded with a call to action for stakeholders, urging them to prioritize student
retention as a key component of higher education reform. These efforts will ensure that

postgraduate programs in Somaliland contribute effectively to national development by producing
skilled, competent graduates.
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Governance and Leadership in Higher Education: Challenges and

Opportunities in Somaliland

Presented by: Dr. Fu’ad Abdi Obsiiye

Introduction

Dr. Fu’ad Abdi Obsiiye’s presentatlon on Governance and Leadership in Higher Education

: y explored the interplay between governance structures and
leadership dynamics in shaping the effectiveness of higher
education institutions (HEIs). Governance provides the
framework for decision-making, while leadership drives
action and inspires progress. Together, they ensure
institutions operate effectively, align with their strategic

Governance and leadership in
—— goals, and adapt to evolving demands.
Dr Fu'ad Abdi Obsiye The presentation highlighted the unique challenges and

Fu'ad Academic Affairs

and Research at the University of Hargeisa

opportunities facing Somaliland’s higher education sector
- and proposed actionable recommendations to strengthen
. governance and leadership as pivotal drivers of institutional
success and national development.

Understanding Governance and Leadership in HEIs

1. Governance in Higher Education:
o Governance refers to the system of rules, processes, and structures that direct and
control HEIs.
o Key Components:
» Boards of trustees or directors.
= University executives (presidents, rectors, chancellors).
* Administrative leadership (deans, directors, and department heads).
= Policies and procedures that ensure accountability, strategic planning, and
robust decision-making.
2. Leadership in Higher Education:
o Leadership is the ability to motivate individuals toward shared goals.
o Roles and Responsibilities:
= Academic leadership includes deans and department heads.
» Administrative leadership includes vice-chancellors and presidents.
o Leadership models, such as transformational, ethical, and servant leadership, were
highlighted as effective approaches for HEIs.
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Challen

Challenges:

1. Financial Constraints:
o Limited funding hampers infrastructure development, research, and faculty
capacity building.
2. Shortage of Qualified Staff:
o A lack of experienced academic leaders and faculty limits institutional
effectiveness.
3. Inadequate Learning Environments:
o Insufficient facilities such as libraries, laboratories, and digital resources affect the
quality of education.
4. Policy Implementation Gaps:
o Poor execution of national higher education policies creates inconsistencies in
governance and quality assurance.
5. Limited Research Support:
o A lack of institutional backing for research and innovation activities restricts
knowledge generation.
6. Resistance to Change:
o Cultural and institutional reluctance to adopt modern practices and technologies.

1. Digital Education:
o Online learning platforms offer new avenues for expanding access to education.
2. Global Partnerships:
o Collaborations with international universities can enhance research, innovation,
and faculty development.
3. Focus on Research and Innovation:
o Expanding research initiatives to address local and global challenges offers
significant potential for societal impact.

Leadership in Developed vs. Developing Countries

1. Developed Countries:

o Strong institutional autonomy.

o Experienced leadership sourced from global networks.

o Robust funding mechanisms from diverse sources, including research grants.
2. Developing Countries (Somaliland):

o Limited autonomy in decision-making.
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o Challenges in leadership capacity building.
o Funding constraints and a focus on undergraduate education over research.

Modern Approaches to Governance and Leadership

1. Shared Governance:

o Involving faculty, staff, and students in decision-making processes.
2. Strategic Planning:

o Establishing long-term visions and objectives for institutional growth.
3. Performance-Based Management:

o Using metrics to evaluate individual and institutional performance.
4. Leadership Development:

o Providing training and mentoring for current and emerging leaders.
5. Technology Integration:

o Leveraging digital tools to enhance teaching, learning, and research.
6. Collaborations:

o Building partnerships with industry, government, and international institutions to

foster growth.

Recommendations for Somaliland’s Higher Education Sector

1. Strengthening Governance:
o Improve governance structures and processes to ensure accountability and
transparency.
2. Investing in Leadership Development:
o Train and mentor leaders at all levels to enhance institutional effectiveness.
3. Promoting Research and Innovation:
o Encourage and support research activities that address national challenges.
4. Expanding Access to Education:
o Develop inclusive policies and provide financial support mechanisms to increase
accessibility.
5. Enhancing Infrastructure:
o Invest in teaching facilities, libraries, laboratories, and research infrastructure.
6. Technology Integration:
o Support online learning and digital resource development to expand educational
opportunities.
7. Fostering International Partnerships:
o Strengthen global collaborations for student and faculty exchange programs, joint
research projects, and capacity building.
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Conclusion

Dr. Fu’ad emphasized that governance and leadership are the cornerstones of successful higher
education systems. Somaliland’s HEIs must address existing challenges by adopting modern
governance frameworks, developing effective leadership, and leveraging opportunities for
innovation and international collaboration.

By implementing these strategies, Somaliland’s HEIs can achieve greater inclusivity, relevance,
and global competitiveness, positioning themselves as key contributors to national development
in the 21st century. This presentation underscored the urgency of collective action and institutional
reform to realize the transformative potential of higher education in Somaliland.
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her Education

Presented by: Dr. Mohamed Muuse Jibril, President, Amoud University

Introduction

Dr. Mohamed Muuse Jibril’s presentation focused on the role of Quality Assurance (QA) in
z strengthening Somaliland’s higher education sector. As higher

m:‘ education in Somaliland is relatively young, with the first
institution, Amoud University, established in 1998, the
.. CONPERENCE 2024 | development of robust QA mechanisms is critical for ensuring
academic excellence, operational efficiency, and alignment

N with global standards.
Quality assurance in higher education involves systematic

processes aimed at maintaining and improving educational
~quality. These efforts ensure that students acquire knowledge
- and skills relevant to societal and economic demands, making

=l e e them competent contributors to the job market and community.

Defining Quality and Quality Assurance

1. What is Quality?
Quality in higher education can be defined in several ways:
o Exceptionality: Striving for the highest standards.
o Benchmarking: Comparing with global best practices.
o Fitness for Purpose: Aligning outcomes with institutional goals.
o Effectiveness: Achieving stakeholder satisfaction.
2. What is Quality Assurance?
Quality assurance ensures that higher education institutions meet agreed quality levels
through:
o Process QA: Evaluating and improving operational processes.
Product QA: Ensuring educational outputs meet required standards.
Organizational QA: Implementing systems and guidelines for holistic quality.
Supplier QA: Assessing the quality of external partnerships and resources.

Purpose of Quality Assurance

o O O

The presentation identified five main purposes of QA in higher education:
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1. Reducing Risks: Proactively identifying and addressing defects in teaching, research,
and services.

2. Enhancing Satisfaction: Meeting or exceeding stakeholder expectations to build
institutional reputation.

3. Cultivating a Culture of Improvement: Regularly evaluating and refining processes to
adapt to changing needs.

4. Operational Efficiency: Streamlining processes to maximize productivity and minimize
waste.

5. Standardizing Processes: Ensuring consistency in delivering educational outcomes
across all levels.

Quality Assurance in Somaliland’s Higher Education

Dr. Jibril noted that quality assurance in Somaliland is premised on 16 key areas outlined in the
Minimum Standards for Somaliland Higher Education Guide (MoE, 2018):

Governance and structure.

Human resources.

Academic programs.

Financial resources.

Administration and support services.
Standards of teaching and learning.
Student learning outcome assessments.
Research and innovation.

9. Community services.

10. Academic integrity.

11. Standards of physical resources.

12. Admission criteria and monitoring.

13. Core activity reviews.

14. Gender equity and female participation.

£ 53 ON 0 o= B9 (N

The Ministry of Education and the National Commission for Higher Education (NCHE) play
critical roles in regulating quality through external QA mechanisms, while institutions are
encouraged to develop internal systems to monitor and improve quality.

Challenges in Quality Assurance

Dr. Jibril highlighted several challenges that hinder QA in Somaliland:

1. Over-Enrollment: Straining resources and affecting quality.
2. Financial Constraints: Limited funding for infrastructure, staffing, and research.
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3. Human Resource Gaps: A lack of qualified academic and administrative personnel.
4. Resistance to Change: Institutions struggle to adopt modern QA practices.
5. Student Preparedness: Disparities in academic readiness among admitted students.

Recommendations for Improving QA in Somaliland’s Higher Education

To enhance education quality, Dr. Jibril proposed the following recommendations:

1. Establish Internal QA Units:
o Each institution should create dedicated QA units to lead quality initiatives and
monitor compliance.
2. Encourage Self-Evaluations:
o Institutions should regularly conduct self-assessments to identify areas for
improvement and align with external QA standards.
3. Foster Collaboration:
o HEIs should exchange best practices, share resources, and collaborate on capacity-
building initiatives.
4. Enhance Governance:
o Strengthen governance structures to improve decision-making and accountability.
5. Support Human Resource Development:
o Invest in faculty training, continuous professional development, and staff capacity
building.
6. Leverage Technology:
o Use digital tools to enhance teaching, learning, and administrative efficiency.
7. Promote Research and Innovation:
o Encourage research activities aligned with national development goals.
8. Adopt Standardized Policies:
o Develop clear policies for admissions, curriculum development, and evaluation to
ensure consistency across institutions.

Conclusion

Dr. Jibril emphasized that quality assurance is indispensable for strengthening higher education in
Somaliland. Institutions must prioritize QA by establishing internal units, conducting regular self-
evaluations, and fostering collaborations among stakeholders. These efforts will not only ensure
continuous improvement but also align Somaliland’s higher education sector with global standards.

By addressing challenges such as resource constraints and resistance to change, Somaliland can
build a robust higher education system capable of meeting the needs of students, employers, and
society at large. This presentation underscored the importance of a collective commitment to
quality assurance as the foundation for sustainable growth and development in the sector.
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DAY TWO

Role of Quality Assurance in Stren ing Higher Education

Presented by: Mr. Sacad Ahmed Cabdiwali, Vice President for Academic and Student Affairs,
Tima’ade University

Introduction

In his presentation, Mr. Sacad Ahmed Cabdiwali emphasized the critical role of Quality
-\ Assurance (QA) in enhancing the performance and impact of

F‘P’\ higher education institutions (HEIs) in Somaliland. QA serves
e as a founda‘goqal fr‘am.ewc.)rk for maintaining academic
... SONFERENCE 2024 | standards, aligning institutional goals with stakeholder
expectations, and fostering continuous improvement in

WMw teaching, research, and service delivery.
The .presenta.tlon. provided an overview of .QA S prlnglples, }ts
significance in higher education, and practical strategies for its

Student Affairs at Tima-Adde University

~ implementation to ensure HEIs contribute effectively to
societal and economic development.

Quality in higher education encompasses several dimensions:

1. Adhering to High Standards: Ensuring institutional practices meet rigorous benchmarks.

2. Fitness for Purpose: Aligning educational outcomes with the specific needs of students,
employers, and society.

3. Client Satisfaction: Meeting or exceeding the expectations of stakeholders, including
students, faculty, and policymakers.

4. Adaptability and Effectiveness: Continuously evolving to meet changing demands while
maintaining operational efficiency.

What is Quality Assurance?

QA involves systematically reviewing institutional processes and outputs to confirm they meet
agreed standards. It provides confidence that:
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Types of Quality Assurance

1. Process Quality Assurance:
o Focuses on improving operational methods to enhance efficiency and effectiveness.
2. Product Quality Assurance:
o Ensures that final outputs, such as graduate competencies, meet established
academic and professional standards.
3. Organizational Quality Assurance:
o Embeds a culture of quality across all institutional levels through policies,
management systems, and continuous evaluation.
4. Supplier Quality Assurance:
o Verifies that external contributors, such as resource providers and contractors,
adhere to required quality standards.

Higher Education and Its Purpose

Higher education plays a pivotal role in societal progress, encompassing:

Teaching: Equipping students with advanced academic and professional knowledge.
Research: Generating new insights to address local and global challenges.

Publication: Disseminating findings to foster knowledge exchange and innovation.
Community Service: Contributing to societal development through outreach programs
and partnerships.

bt oy

These core functions collectively contribute to the economic and social advancement of a nation.

her Education

Mr. Sacad outlined the benefits of implementing robust QA mechanisms in higher education:

1. Enhanced Credibility and Reputation:
o Institutions with strong QA systems are perceived as reliable and capable of
delivering quality education.
2. Stakeholder Trust:
o Transparent processes build confidence among students, faculty, and external
partners.
3. Operational Efficiency:
o Streamlined processes reduce resource wastage and enhance productivity.
4. Continuous Improvement:
o QA fosters a culture of regular evaluation and adaptation, ensuring relevance and
excellence.
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5. Standardization of Practices:
o Consistency in processes and outcomes across all institutional levels.

Recommendations for Strengthening QA in Somaliland’s HEIs

1. Establish Internal QA Units:
o Develop specialized units within HEIs to lead and oversee quality-related initiatives.
2. Promote Capacity Building:
o Train faculty and administrative staff in QA practices and the use of modern tools.
3. Integrate QA into Governance:
o Embed QA principles in institutional policies and decision-making processes.
4. Leverage Technology:
o Use digital platforms for monitoring, reporting, and evaluating institutional
performance.
5. Foster Collaboration:
o Encourage partnerships among HEIs, industry, and government to share best
practices and resources.
6. Conduct Regular Self-Evaluations:
o Institutions should periodically assess their own performance to identify areas for
improvement.
7. Align with Global Standards:
o Benchmark against international QA frameworks to ensure competitiveness and
relevance.

Conclusion

Mr. Sacad concluded that QA is essential for the sustainable growth of higher education in
Somaliland. By implementing QA mechanisms, HEIs can enhance their reputation, improve
stakeholder trust, and deliver quality education that meets societal and economic demands.

The presentation underscored the importance of collaboration, innovation, and continuous
improvement in fostering a quality-driven culture within Somaliland’s higher education
institutions. These efforts will enable the sector to align with global standards while addressing
local challenges, ensuring its role as a key driver of national development. -
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Challen her Education

Presented by: Mr. Ahmed Hassan Haji, Vice President, Admas University

Introduction

Mr. Ahmed Hassan Haji’s presentation focused on the challenges and opportunities facing
Higher Education Institutions (HEIs) in Somaliland. With the

m»" rapid evolution of education globally, HEIs must navigate
) : significant obstacles while seizing emerging opportunities to
CONPERENCE 2034 * enhance their effectiveness. The ultimate goal is to prepare
ek &> e graduates for a dynamic, globalized future by ensuring they
Challenge and Opportunityof possess relevant skills and knowledge.
Higher Education A / 56;
~ . Somaliland’s HEIs operate in an environment of constant

‘ change, where learners’ needs, learning styles, and
Community . . . “ .
s s Ades ety - expectations are evolving. To remain competitive, HEIs must
~address these shifts while also playing a more active role at
global, national, and regional levels.

SHECI02 ‘ 0
Challenges in Higher Education

1. Curriculum Development and Alignment:
o Changing Needs: HEIs need to design programs that reflect the evolving demands
of students and society.
o Relevance Issues: Frequent syllabus revisions often fail to address industry
requirements.
o Lack of Diversity and Flexibility: There is limited diversity in subject offerings
and insufficient flexibility for students to explore interdisciplinary paths.
o Local and Global Contexts: Curricula often neglect both local needs and global
competitiveness, creating gaps in applicability and relevance.
2. Teaching, Learning, and Assessment:
o Rapid changes in learners’ demands and learning styles require innovative teaching
methodologies and adaptable assessment frameworks.
3. Attracting Faculty and Students:
o Institutions face challenges in attracting top talent, both in terms of faculty and
students, which is crucial for maintaining quality.
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Opportunities in Hi

1. Student Employability:

o Focus on Skills: Employability extends beyond securing jobs; it emphasizes the
development of transferable skills, attributes, and experiences that enable lifelong
career progression.

o Skills-Over-Degrees Model: HEIs should prioritize practical, hands-on skills that
are valued by employers, shifting focus from traditional academic achievements to
real-world capabilities.

. Emerging Technologies:

o Technologies like digital learning platforms, virtual labs, and Al-driven tools
present immense potential for transforming education delivery, research, and
innovation.

International Accreditation:

o Accreditation by global bodies such as the International Accreditation
Organization (IAO) and the International University Accreditation (IUA)
provides a framework for quality assurance and enhances the credibility of HEIs.

Research and Innovation:

o HEIs can position themselves as hubs for research and innovation, addressing local

challenges while contributing to global knowledge.
Global Partnerships:

o Collaborations with international institutions create opportunities for joint research,

exchange programs, and the adoption of global best practices.

[\S}

(98]
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Strate es and Leveraging Opportunities

1. Curriculum Reform:
o Design dynamic curricula that integrate local and global perspectives.
o Incorporate interdisciplinary and flexible pathways to cater to diverse student
interests.
2. Enhancing Employability:
o Embed experiential learning opportunities, such as internships and industry projects,
into academic programs.
o Develop career guidance services to support students in building lifelong
employability skills.
3. Technology Integration:
o Invest in emerging technologies to enhance teaching, learning, and administrative
efficiency.
o Use data analytics to personalize education and improve student outcomes.
4. Pursuing International Accreditation:
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o Align institutional practices with international quality standards to enhance global
competitiveness.

o Engage with accreditation bodies to gain recognition and build credibility.

5. Strengthening Research and Innovation:

o Establish dedicated research centers to foster innovation and address societal
challenges.

o Encourage collaborations between academia and industry to bridge the gap between
research and application.

Conclusion

Mr. Ahmed Hassan Haji concluded by emphasizing that while Somaliland’s HEIs face substantial
challenges, they also have significant opportunities to modernize and align with global trends. By
focusing on relevant curricula, employability, technology integration, and international standards,
HEISs can better prepare students for the demands of an interconnected world.

The presentation highlighted the importance of proactive leadership, strategic planning, and
collaboration among stakeholders to overcome obstacles and leverage opportunities. These efforts
will position Somaliland’s higher education sector as a key driver of national and regional
development, fostering graduates who are equipped to thrive in a rapidly changing global
landscape.
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Towards Shaping

Presented by: Dr. Maxamed Jama Madar

Introduction

Dr. Maxamed Jama Madar’s presentation explored the pivotal role of higher
. education in shaping the future of Somaliland. Highlighting the evolution of
universities from the 11th century to the present, he underscored how higher
education institutions (HEIs) have adapted over time to meet societal needs.
For Somaliland, this adaptation is especially crucial as the nation navigates
challenges and opportunities in a rapidly changing global landscape.

The presentation provided a historical perspective on higher education, a
snapshot of Somaliland’s current education landscape, and a roadmap for
building a sustainable and progressive academic framework.

The Evolution of Universities

1. 11th-18th Century:
o Early universities were simple academic structures focused primarily on religious
and classical education.
2. 19th Century:
o The Industrial Revolution spurred the development of research-oriented institutions,
expanding the role of universities into scientific inquiry and societal development.
3. Present Day:
o Modern universities are complex entities that integrate teaching, research,
innovation, and community engagement. They play a central role in addressing
global challenges and driving economic progress.

Current Challenges in Somaliland’s Higher Education

1. Limited Resources:
o Insufficient funding impacts the development of infrastructure, research capacity,
and faculty training.
2. Infrastructure Gaps:
o A lack of modern facilities, libraries, and laboratories hinders academic and
research activities.
3. Global Competitiveness:
o Somaliland’s HEIs face challenges in meeting international standards, limiting their
ability to compete on a global scale.
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Opportunities and Bright Spots

1. Focus on Quality Assurance:
o There is growing attention on implementing QA mechanisms to enhance
educational standards and align with global benchmarks.
2. Collaboration Across Institutions:
o Partnerships between universities and with international organizations create
opportunities for shared resources and expertise.
3. Adoption of Global Best Practices:
o Learning from successful education systems worldwide provides a pathway to
improve local institutions.
4. Digitalization:
o The COVID-19 pandemic accelerated the adoption of digital tools and online
learning, creating new possibilities for education delivery and accessibility.

Vision for Transforming Higher Education in Somaliland

Dr. Madar proposed a comprehensive vision for a sustainable and inclusive higher education
system that emphasizes:

1. Inclusivity:
o Expanding access to education for underrepresented groups, including women and
rural communities.
2. Innovation:
o Encouraging creativity and entrepreneurial thinking to address societal challenges.
3. Impactful Practices:
o Focusing on outcomes that directly contribute to economic development and
societal well-being.
4. Quality Assurance:
o Developing robust QA systems to ensure accountability, consistency, and
continuous improvement.
5. Collaboration and Partnerships:
o Building strong relationships with international institutions to enhance research,
innovation, and faculty development.

Call to Action

Dr. Madar concluded his presentation with a clear call to action:

e Collective Effort: Stakeholders, including government, universities, private sectors, and
communities, must work together to shape the future of Somaliland’s higher education.
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e Leadership Commitment: Strong leadership is essential to implement policies and drive
change.

e Adapting to Change: HEIs must remain agile, embracing new trends such as digitalization
and international collaboration.

e Focus on Sustainability: The higher education system should be designed to meet the
needs of today while preparing for future challenges.

Conclusion

Dr. Madar emphasized that higher education is a cornerstone of national development. By
addressing current barriers and leveraging opportunities, Somaliland can build a world-class
education system that equips students with the skills and knowledge to thrive in an interconnected
world.

This presentation served as both a roadmap and an inspiration for stakeholders to reimagine higher
education in Somaliland. Through inclusivity, innovation, and collaboration, it is possible to create
a transformative system that drives economic growth, societal progress, and global engagement.
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Panel Two
Building a Sustainable Quality Assurance Framework in Somaliland

Panelists: IGHER EDUCATION
anelists H NFERENCE

e Dr. Mustafe Khadar Cabdi
e Prof. Abdi Ali Jama
e Dr. Maxamed Jama Madar

Moderator:
Dr. Ahmed Farah Idle

Introduction

The second panel of the conference addressed the critical theme of building a sustainable quality
assurance framework in Somaliland’s higher education sector. Moderated by Dr. Ahmed
Farah Idle, the session brought together a distinguished group of panelists who shared their insights
on how quality assurance (QA) systems can strengthen the performance and outcomes of
universities across the nation.

The panel emphasized that the foundation of a robust QA ,
framework begins with a comprehensive National =
Education Policy and requires strong institutional |
commitment, effective resource management, and consistent
collaboration among stakeholders.

Key Discussion Points
1. National Education Policy and Quality Assurance

Dr. Mustafe Khadar Cabdi highlighted that the National Education Policy serves as the
cornerstone for improving educational quality. Key elements include:

o [Establishing a legal framework to define institutional roles and responsibilities in quality
assurance.

o Developing quality standards tailored to the unique conditions of each institution.

e Revising these standards periodically to reflect evolving needs and challenges.

e Supporting the creation of dedicated QA departments and focusing on capacity-building
efforts within universities.
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Dr. Mustafe stressed the importance of aligning the National Education Policy with international
best practices to ensure relevance and adaptability.

2. Mechanisms for Student Qutcomes

Prof. Abdi Ali Jama emphasized the need for mechanisms that assess and guarantee the
competence of graduates. Key strategies discussed included:

o Promoting accountability and transparency in the educational process.

o Establishing robust systems to monitor and evaluate student outcomes.

o Ensuring that academic programs align with labor market demands and equip students with
the skills needed to succeed.

Prof. Abdi noted that fostering sustainability in quality standards requires ongoing collaboration
among institutions, employers, and regulatory bodies.

3. Addressing Communication Gaps

Dr. Maxamed Jama Madar identified communication gaps as a major challenge in achieving
quality assurance goals. Key recommendations included:

o Implementing capacity-building programs for university staff to enhance communication
and coordination.

o Harmonizing academic programs to create consistency and efficiency across institutions.

e Encouraging open dialogue between faculty, administration, and students to promote
transparency and shared understanding.

Dr. Madar emphasized that addressing these gaps would significantly improve institutional
cohesion and operational efficiency.

4. Resource Allocation and Financial Independence

The panel acknowledged that resource constraints are a significant barrier to achieving sustainable
QA frameworks. Key points included:

e Universities must adopt innovative approaches to resource allocation and management.

e Emphasizing the need for financial independence, panelists suggested developing
strategies for diversifying revenue streams, including public-private partnerships and
international funding opportunities.

e Investing in infrastructure, technology, and faculty development was highlighted as
essential for improving the overall quality of education.
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General Recommendations from the Panel

The panelists concluded the session with a set of actionable recommendations to strengthen QA
frameworks in Somaliland:

1. Establish Legal Frameworks:
o Develop policies and regulations that provide clear guidelines for institutional
quality assurance and development.
2. Foster Collaboration:
o Encourage partnerships among universities to share resources, expertise, and best
practices.
3. Promote Interaction and Cooperation:
o Organize regular conferences and workshops to facilitate dialogue and
collaboration among HEIs.
4. Prioritize Capacity Building:
o Invest in training programs for faculty and staff to ensure they are equipped to
implement and maintain QA systems effectively.
5. Ensure Accountability:
o Develop systems for monitoring compliance with quality standards and holding
institutions accountable for their performance.
6. Enhance Financial Sustainability:
o Advocate for innovative financing models to reduce dependence on external
funding and improve institutional autonomy.

Conclusion

The panelists underscored that building a sustainable quality assurance framework is essential for
the growth and development of Somaliland’s higher education sector. This requires collective
effort from universities, policymakers, and other stakeholders to address resource constraints,
communication gaps, and governance challenges.

The discussions highlighted that with a well-defined QA framework supported by legal policies,
collaboration, and financial sustainability, Somaliland’s HEIs can achieve higher standards of
education, better prepare graduates for the global workforce, and position themselves as key
contributors to national development.

This panel provided a clear roadmap for strengthening QA systems, emphasizing the importance
of long-term planning, innovation, and stakeholder engagement in building a quality-driven higher
education system.
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Report: Investigating the Root Causes of Student Dropout and
Possible Solutions in Somaliland

Presented by: Dr. Mukhtar Abdi Omer, Director of Academic Affairs, Amoud University

Introduction
ﬂ"\ Dr. Mukhtar Abdi Omer’s presentation highlighted the critical
; issue of student dropout in postgraduate programs at
R Somaliland’s higher education institutions (HEIs). Dropout not
e only affects students’ educational and career prospects but also
Investigating the oute couse of damages institutional reputations, reduces revenue, and
student drop out and possible e . .
solutioninSomliand diminishes academic community engagement.
A S ERA The study investigated the factors contributing to this high
N3 . dropout rate and proposed actionable solutions to mitigate the
problem.
oo @

Purpose and Methodolog

The objective of the study was to uncover the root causes of student dropout in postgraduate
programs and recommend strategies to improve retention.

1. Methodology:
o Quantitative Data: Collected through surveys targeting 121 dropout students and
analyzed using descriptive statistics and correlational analysis.
o Qualitative Data: Key informant interviews were conducted and analyzed through
narrative analysis.
o Secondary Data: Enrollment trends from 2019 to 2024 were reviewed for context.

The study revealed an average dropout rate of 54%, with the highest rates occurring during the
first semester. Factors contributing to dropout were categorized into personal and institutional
barriers:

1. Personal Factors:
o Weak Educational Background: 81.05% of dropout students lacked adequate
foundational knowledge.
o Low Attendance: 80% struggled with attendance, affecting academic performance.
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o Language Difficulties: 77.47% faced challenges in understanding and
communicating effectively in academic settings.

o Academic Unpreparedness: 71.16% were not adequately prepared for the
demands of postgraduate studies.

2. Institutional Factors:

o Unbalanced Teaching Methods: 80.63% reported dissatisfaction with the lack of
integration between theoretical and practical learning.

o Inadequate Communication: 79.3% cited poor communication between students
and management as a barrier.

o Lack of Guidance Programs: 78.11% pointed to the absence of counseling and
mentorship services.

o Problematic Payment Systems: 73.89% faced financial stress due to rigid and
inefficient payment structures.

These findings underscore the need for comprehensive strategies to address both personal and
institutional challenges.

Recommendations for Improvement

To tackle the dropout issue, Dr. Mukhtar proposed the following strategies for HEIs in Somaliland:

1. Balance Teaching Methods:
o Combine theoretical and practical approaches to make learning more engaging and
relevant.
2. Establish Guidance Programs:
o Provide counseling and mentorship services to support students in overcoming
academic and personal challenges.
3. Enhance Communication:
o Develop effective communication channels between students and management to
improve transparency and responsiveness.
4. Host Seminars and Workshops:
o Organize regular seminars and offer free certification programs to motivate
students and enhance their skills.
5. Revise Payment Systems:
o Introduce flexible and structured payment options to reduce financial stress and
accommodate diverse student needs.
6. Conduct Further Research:
o Continuously analyze dropout trends to identify emerging challenges and refine
strategies.
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Conclusion

Dr. Mukhtar emphasized that addressing the issue of student dropout requires a holistic approach
involving both personal and institutional interventions. By implementing these recommendations,
HEIs in Somaliland can:

o Improve student retention and success.
o Enhance institutional reputation and financial sustainability.
e Create a supportive and inclusive academic environment.

The presentation concluded with a call to action for universities, policymakers, and other
stakeholders to prioritize dropout prevention as a key component of higher education reform.
These efforts will ensure that postgraduate programs in Somaliland contribute meaningfully to
national development by producing skilled and competent graduates.
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Developing

Presented by: Dr. Mohamed Osman Guudle

Introduction

Dr. Mohamed Osman Guudle's presentation emphasized the critical importance of developing
research policies within Somaliland’s Higher Education
Institutions (HEIs). As research is a driver of academic
excellence, innovation, and socio-economic development,
establishing robust policies is essential for addressing local
and national challenges, such as health, agriculture, and
infrastructure.

dj"

~ While Somaliland's higher education sector has grown
. significantly since the late 1990s, its research activities
remain underdeveloped due to insufficient funding,
' infrastructure, and trained researchers. A structured research
policy framework is necessary to align academic efforts with
national priorities and global standards.

Current Challenges

1. Funding and Infrastructure:
o Research relies heavily on limited donor funding and government subsidies.
o Many institutions lack essential facilities, such as libraries, laboratories, and access
to international databases.
2. Capacity Building:
o Faculty and students often lack the training and experience required for high-quality
research.
o There are few opportunities for professional development or advanced research
training.
3. Policy Gaps:
o The absence of a national research framework results in fragmented and
uncoordinated research efforts.
4. Political and Social Challenges:
o Instability and limited government capacity hinder the implementation of research
policies.

| Dr Mohamed Osman Guudle |

DR Mohamed Osman Guudle ( PhD)
Adjunct Professor, $GS , University of Hargeisa
Senior Advisor, Somaliland MoFA

L )
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Importance of Research Policies
Research policies provide a structured approach to:

e Guiding research priorities and aligning them with national development goals.
e Allocating resources effectively to enhance research capacity.

e Encouraging collaborations with local and international stakeholders.

o Establishing ethical standards to maintain the credibility of research outputs.

Recommendations for Developing Research Policies

Dr. Guudle proposed the following strategies to address the identified challenges:

1. Establish a National Research Framework:
o Develop policies that define research priorities, funding mechanisms, and ethical
standards.
o Align the framework with national needs, focusing on areas such as health,
agriculture, and infrastructure.
2. Enhance Research Capacity:
o Train faculty and students in research methodologies, academic writing, and
collaborative projects.
o Foster partnerships with international universities for research exchanges and
professional development.
3. Increase Funding for Research:
o Advocate for increased government investment in research grants and scholarships.
o Build partnerships with the private sector and international organizations to secure
additional resources.
4. Strengthen Research Infrastructure:
o Upgrade libraries, laboratories, and digital resources to support research activities.
o Provide access to international research databases through partnerships and
subscriptions.
5. Foster Collaboration with Industry and Government:
o Encourage joint research projects with the private sector and government agencies.
o Ensure research efforts address practical challenges and have tangible socio-
economic impacts.
6. Promote Research Ethics and Integrity:
o Establish clear guidelines on ethical practices, including data management,
publication standards, and the treatment of research subjects.
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Conclusion

Dr. Guudle concluded that developing research policies in Somaliland’s HEIs is essential for
fostering a culture of innovation and addressing critical national challenges. While there are
significant obstacles, including limited funding and infrastructure, the potential for research to
contribute to Somaliland’s socio-economic transformation is immense.

By implementing a structured and comprehensive research policy framework, HEIs can:

e Enhance research quality and output.
o Improve collaboration with local and international stakeholders.
e Align academic efforts with national development priorities.

Dr. Guudle’s presentation provided a clear roadmap for strengthening research activities in
Somaliland, emphasizing the need for collective action and sustained commitment from
universities, government, and the private sector. This framework will position Somaliland’s HEIs
as vital contributors to national development and global academic progress.
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History of Hi

Presented by: Dr. Maxamed Aamin Xirsi Qalinleh

Introduction

Dr. Maxamed Aamin Xirsi Qalinleh's presentation traced the evolution of higher education in
‘ : Somaliland, highlighting its ties to the region’s complex
”-i" political and social history. From the colonial period to the

~ post-independence era, and through to the current state of

higher education, the presentation outlined the challenges

and opportunities that have shaped this sector.

HISTORY OF HIGHER EDUCATION IN
SOMALILAND

Somaliland’s higher education system has undergone
 significant transformation, evolving from near inexistence
~ during the colonial and early independence periods to the
. establishment of numerous universities in recent decades.
. These institutions have played a pivotal role in driving socio-
economic development and meeting the region’s growing
demand for education.

Historical Overview

1. Colonial and Early Independence Era (Late 19th Century — 1991):
o During colonial rule, educational opportunities were limited, with little focus on
higher education.
o After Somaliland's independence in 1960 and its union with Somalia, the
development of higher education in Somaliland remained neglected.
2. Post-1991 Rebuilding:
o Following Somaliland's declaration of independence in 1991, the education system
had to be rebuilt from the ground up.
o Without a functioning central government or significant international aid, local
communities and leaders took the initiative to create educational opportunities.
3. Development of Universities (Late 1990s — Present):
o The establishment of higher education institutions (HEIs) marked a turning point:
= Amoud University (1998)
= University of Hargeisa (2000)
= University of Burao (2002)
» Other institutions, such as Barwaqo University (2002), Edna Adan
University (2006), and Somaliland University of Technology,
specializing in engineering and applied sciences.

DR.MOHAMED AMIN HERSI QALINLE

ED PROF
WITH OVER TREE DECADESOF
EXPERIANCE IN HIGHER EDUCATION
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o These institutions expanded access to education, addressed specific societal needs,
and introduced technical and health education programs.

Challenges in Higher Education

1. Limited Financial Resources:
o Most HEIs operate with minimal funding, relying heavily on tuition fees and
occasional donor contributions.
2. Lack of International Recognition:
o Somaliland’s unrecognized status limits global accreditation and partnerships.
3. Brain Drain:
o Many graduates leave Somaliland in search of better opportunities abroad.
4. Quality and Capacity:
o Challenges persist in teaching quality, infrastructure, and research capacity.
5. Gender Disparities:
o Women face cultural and structural barriers to accessing higher education.

Opportunities in Higher Education

1. Youth and Growing Demand:
o A young and rapidly growing population has driven increasing enrollment in higher
education.
2. Technical and Vocational Education:
o Expanding programs focused on practical skills, with private sector engagement.
3. Collaboration:
o Partnerships with neighboring countries and international organizations provide
opportunities for research and institutional development.
4. Technological Advancements:
o E-learning and ICT development are transforming education delivery and
accessibility.
5. Youth Empowerment and Social Change:
o HEIs are playing a role in fostering inclusive education and community
development.
6. Entrepreneurship and Innovation:
o Universities are creating entrepreneurial ecosystems and promoting social
entrepreneurship to address local challenges.
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Conclusion

Dr. Maxamed Aamin Xirsi Qalinleh emphasized that higher education in Somaliland is both a
reflection of the region’s resilience and a critical tool for its future development. While challenges
such as funding limitations, quality concerns, and gender disparities remain, the sector is also
positioned to seize opportunities through innovation, collaboration, and youth engagement.

The journey of higher education in Somaliland is a testament to the determination of its people
and institutions to rebuild and innovate. By addressing current challenges and leveraging emerging
opportunities, Somaliland can further strengthen its higher education system, ensuring it
contributes meaningfully to national development and global engagement.

This presentation served as a call to action for stakeholders to invest in and support the continued
growth of Somaliland’s higher education sector, ensuring it remains a cornerstone of societal
progress.

<
N
(=)

R EDUCATION

[Z+IGHER EDUCATION & | //"'°HER EDucaT)




Somaliland Commission
for Higher Education

Guddida Tacliinta Sare
ee Somaliland

Final Remarks by Dr. Charles Wafulu

Reflecting on the Future

As we move forward, I urge each of us to
adopt a forward-thinking approach—one that
challenges us to ask a crucial question: “So
what?”

e So what impact are our efforts having on
students, faculty, and society at large?

e So what are the tangible outcomes of our
policies, programs, and partnerships?

e So what innovations can we introduce to

Distinguished guests, esteemed colleagues, better prepare our graduates for the
and participants, dynamic global landscape?

As we conclude this remarkable conference, This question compels us to critically
I want to extend my deepest gratitude to all evaluate the effectiveness of our services,
of you for your active participation, insightful ensuring that every initiative, every policy,
contributions, and unwavering commitment and every strategy is not only purposeful but
to the advancement of higher education in also impactful.

Somaliland.

Collaboration for Greater Impact
The  discussions, presentations, and

exchanges we have had over the past days One of the key takeaways from this
have been nothing short of inspiring. They conference has been the importance of
have reaffirmed the critical role of higher collaboration—Ilocally,  regionally, and
education in shaping societies, driving globally.  Stronger partnerships  with
innovation, and addressing the complex international universities and organizations
challenges of our time. From quality will allow Somaliland’s HEIs to:

assurance to governance, from research

development to student retention, we have o Expand their impact.

covered a wide range of topics essential to the o Share knowledge and best practices on a
future of Somaliland's higher education global scale.

sector. e Access resources and expertise that

enhance their capacity for innovation
and excellence.

As the coordinator of the EU-funded Higher
Education Systems Strengthening in

1st Somaliland Higher Education Conference Report 2024




Somaliland Commission
for Higher Education

Guddida Tacliinta Sare
ee Somaliland

Somaliland (HESSS) Project, [ have
witnessed firsthand the transformative power
of international collaboration. It is through
partnerships like these that we can address
funding challenges, foster research, and
create educational systems that are both
resilient and future-ready.

Building on Progress

This conference is not an endpoint but a
launching pad for greater achievements. The
ideas shared here must now be transformed
into  actions—actions  that  prioritize
inclusivity, innovation, and sustainability.
Whether it is implementing robust quality
assurance frameworks, developing research
policies, or enhancing student employability,
the next steps will require collective effort
and a shared vision.

Let us use the momentum we have built
during this conference to continue pushing
boundaries, challenging the status quo, and
reimagining the future of higher education in
Somaliland.

Acknowledgments and Gratitude

In closing, I want to thank the organizers of
this conference, whose tireless efforts have
made this event a success. I also extend my
gratitude to the speakers, panelists, and
moderators for sharing their expertise and
insights. Most importantly, thank you to all
participants for your engagement and
contributions, which have enriched our
discussions and laid the groundwork for
meaningful progress.

Let us move forward together, inspired by the
knowledge we have gained and united in our
mission to build a higher education system
that meets the needs of today while preparing
for the challenges of tomorrow.

Once again, thank you all, and I look forward
to seeing even greater achievements in the
future.

Safe travels, and may our paths cross again as
we continue this important journey.
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Closing Remarks by Mr. Ilyaas Farah Hassan,

Director General, Somaliland Higher Education Commission

Ladies and gentlemen, esteemed guests,
colleagues, and participants,

It is with great pride and profound gratitude
that I deliver the closing remarks for this
historic conference. Today, we conclude not
only a series of valuable discussions but also
mark the beginning of a renewed
commitment to advancing higher education
in Somaliland.

This conference has been a transformative
moment for Somaliland’s education sector.
For the first time, we have gathered as a
unified body of stakeholders—educators,
policymakers, researchers, and development
partners—to address the challenges facing
our universities and collectively chart a path
toward solutions.

Reflections on the Conference

The range of topics discussed has been both
relevant and insightful, focusing on the
pressing challenges of higher education:
quality assurance, governance, research

development, student retention, and much
more. Through these discussions, we have
emphasized that higher education is not just
an academic pursuit; it is a cornerstone of
national development.

The contributions of the experts who
presented at this conference were invaluable.
Their diverse perspectives, experiences, and
recommendations  have  enriched our
understanding and provided actionable
insights that will guide our efforts in the
months and years ahead. I want to take this
moment to express my heartfelt gratitude to
every presenter, panelist, and participant for
their dedication and expertise.

The Role of the Somaliland Higher
Education Commission

The  Somaliland  Higher  Education
Commission (SHEC) is at the heart of these
efforts. As the central body responsible for
steering higher education in Somaliland, our
mission is to ensure that universities:

1. Serve as hubs of innovation and
knowledge creation.

2. Address local and national challenges
through research and practical solutions.

3. Produce graduates who are not only
employable but also capable of driving
transformative ~ change in  their
communities.

This conference is an extension of our vision
to foster collaboration, dialogue, and action
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across the higher education sector. The
insights gained here will directly inform our
policies and initiatives, ensuring that they are
responsive to the needs of students, faculty,
and society at large.

A Call for Action and Continuity

This conference is not the end—it is a
beginning. We envision this as the first of
many such gatherings, evolving into an
annual event that brings together diverse
voices to reflect, innovate, and collaborate.
Universities must be more than centers of
learning; they must become problem-
solving institutions that lead the way in
addressing societal challenges.

Through these regular events, we aim to:

e Promote cross-institutional
collaboration: Sharing best practices
and resources to improve education
quality.

o Strengthen partnerships: Engaging
with international organizations, such
as the European Union, and
neighboring countries to  foster
innovation and growth.

e Ensure inclusivity: Creating platforms
that amplify the voices of students,
faculty, and marginalized groups.

o Encourage a culture of excellence:
Focusing on research, innovation, and
quality assurance as the bedrock of our
education system.

Commitment to Producing Future-Ready
Graduates

Our collective goal is to produce graduates
who are not only skilled and knowledgeable
but also innovative, adaptable, and capable of
leading positive change in their communities.
The graduates we envision are problem-
solvers, leaders, and contributors to the
global knowledge economy.

This requires:

e Continuous improvement of curricula
to align with global and local demands.

e A focus on employability: Ensuring
that students are equipped with practical
skills and experiences that prepare them
for the workforce.

¢ Investment in research and
innovation: Encouraging universities to
become centers of discovery and
application.

Gratitude and Acknowledgments
I want to extend my deepest gratitude to:

e Our sponsor, the European Union, for
their unwavering support and belief in
the potential of Somaliland’s education
system.

e The experts and participants whose
dedication and insights made this event
a success.

e The conference organizers, whose
tireless efforts have ensured that this
event ran smoothly and achieved its
objectives.
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Closing and the Road Ahead

As we close this conference, I want to
reiterate that this is not the end of our journey
but a crucial milestone. The real work begins
now as we take the 1ideas and
recommendations shared here and turn them
into action.

Let us continue to work together—
universities, government bodies,
development partners, and the private
sector—to create a higher education system
that is resilient, inclusive, and transformative.

With that, I officially close this conference,
thanking you once again for your
contributions and participation. We look
forward to seeing even greater achievements
in the future as we walk this path together.

Somaliland Higher Education Commission

Mr. Ilyaas Farah Hassan
Director General

Thank you, and may we all continue striving for excellence in
education for the betterment of Somaliland.
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Outcomes of the Somaliland Higher Education
Conference 2024

The Somaliland Higher Education Conference 2024 brought together stakeholders from academia,
government, development partners, and the private sector to address pressing challenges and
opportunities in the higher education sector. Through insightful discussions, panels, and
presentations, the conference identified several actionable outcomes aimed at transforming
Somaliland’s higher education landscape into a globally competitive and locally relevant system.

Key Outcomes

1. Institutionalizing the Conference as an Annual Event:

o Recognizing the importance of this platform for dialogue and collaboration, it was
resolved that the Somaliland Higher Education Conference will be organized
annually. This event will serve as a cornerstone for addressing emerging
challenges, sharing best practices, and fostering innovation across the sector.

2. Creating a National Research Policy:

o The conference highlighted the urgent need for a national research policy to
prioritize and guide research efforts. This policy will align research activities with
national development goals and provide a framework for addressing local and
global challenges, such as health, agriculture, and technological advancement.

3. Enhancing Research Infrastructure:

o To improve research output and quality, universities need to invest in research

facilities such as libraries, laboratories, and access to global databases.
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o Partnerships with international institutions were identified as a critical strategy
for achieving these improvements, providing access to resources, expertise, and
collaborative opportunities.

4. Encouraging Research and Innovation:

o The conference underscored the importance of promoting research and
innovation activities as drivers of economic growth and societal transformation.

o Universities will be encouraged to establish innovation hubs, support student-led
research, and develop programs that focus on entrepreneurial skills.

5. Developing a National Higher Education Act:

o A key outcome was the resolution to draft and implement a national higher
education act and related laws. This legislative framework will strengthen
governance, standardize practices, and ensure accountability across Somaliland’s
higher education institutions (HEISs).

6. Ensuring Implementation of the National Higher Education Policy:

o The conference emphasized the importance of effectively implementing the
national higher education policy. This policy will provide clear direction for
enhancing quality assurance, curriculum relevance, and institutional accountability.

7. Strengthening Collaboration Between Universities and Government:

o The importance of fostering strong collaboration between universities and the
government was highlighted. This partnership will ensure that academic efforts
align with national priorities and facilitate joint initiatives, such as research funding
and policy development.

8. Improving Academic Standards Through Quality Assurance:

o The adoption of strict quality assurance measures was identified as a critical step
toward improving academic standards.

o Universities will be encouraged to establish internal quality assurance units and
undergo regular assessments to ensure compliance with national and international
benchmarks.

9. Investing in Faculty and Staff Development:

o To support the growth of human capital, universities must prioritize faculty and
staff development.

o Investments in continuous professional development, mentorship programs, and
international training opportunities will ensure that academic and administrative
staff are equipped to meet the demands of a dynamic higher education environment.

Additional Recommendations

o Expand Access to Education: Universities should focus on inclusivity, ensuring that
education is accessible to underrepresented groups, including women and rural
communities.
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e Leverage Technology: Emphasize the integration of e-learning tools and ICT solutions to
enhance teaching, learning, and administrative efficiency.

o Strengthen Public-Private Partnerships: Encourage collaborations with private sector
stakeholders to improve funding, research opportunities, and employability outcomes.

Conclusion

The Somaliland Higher Education Conference 2024 has set a clear agenda for transforming the
higher education sector into a pillar of national development. The outcomes outlined above
represent a collective vision and commitment to improving the quality, accessibility, and relevance
of higher education in Somaliland.

By institutionalizing this conference as an annual event and implementing the resolutions
discussed, Somaliland can build a robust higher education system that drives innovation, addresses
societal challenges, and positions the nation as a leader in the global knowledge economy.
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